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Monitoring and assessment of the competitiveness
of products, goods, and services in the context
of innovative entrepreneurship development

Abstract. Innovative entrepreneurship is key to economic stability and competitiveness, requiring
improved decision-making tools through enhanced monitoring and evaluation of product
competitiveness. The purpose of this study was to theoretically and methodologically substantiate
and characterise institutional capabilities for monitoring the competitiveness of products, goods,
and services in the development of innovative entrepreneurship structures. The research proposed
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Monitoring and assessment of the competitiveness...

conceptual foundations for a system of competitiveness monitoring, analytical tools for evaluating
and forecasting enterprise positions, and an assessment framework that considered both internal
and external influencing factors. Special emphasis was placed on understanding how these factors
affected market positioning and the functional development of innovative structures. The study
improved methodological foundations for competitiveness monitoring, particularly in light of
institutional transformations in the market exchange environment. A key contribution was the
introduction of a comprehensive approach that incorporated production costs, human resources,
innovation potential, financial stability, market supply, and managerial efficiency. This approach
went beyond static measurements to capture structural dynamics over time, revealing interrelations
between various competitiveness factors across different periods and contexts. Combining
quantitative and qualitative assessment tools enabled a more holistic analysis of how internal and
external influences impacted the performance of innovation-oriented enterprises and overall
entrepreneurial effectiveness. Key assessment dimensions included production efficiency, human
capital, innovation input, financial soundness, product and service quality, and their synergetic
effects. These insights were essential for enhancing strategic and managerial decision-making in
a rapidly evolving market environment. The practical significance of the study was positioned in
proposing an improved mechanism for monitoring and evaluating the competitiveness of products,
goods, and services in the context of the development of innovative entrepreneurship

Keywords: economic growth; evaluation of goods and services; sustainable development;

entrepreneur

INTRODUCTION

In the context of the entrepreneurship develop-
ment, the competitiveness of products, goods
and services in enterprises has a causal rela-
tionship and is subject to the diverse risks of
the destructive impact of the military factor. In
addition to the classical institutionalisation to
market conditions, the development of com-
petitiveness in wartime is subject to atypical,
unpredictable risks that determine the decline
in economic capacity, innovation, and vice ver-
sa — de-innovation and possible physical loss of
business. In practice, in particular, the structure
of innovative entrepreneurship, and a priori, all
other entrepreneurial formations, institutional-
ly and economically face numerous challenges
of a high-risk market environment. A manageri-
al response to such multiple challenges is possi-
ble as a result of the use of effective methods of
monitoring the evaluation of goods and services
and their positioning in the market for the im-
plementation of decisions in the business prac-
tice of transactions.

L. Sas et al. (2022) asserted that the crea-
tion of a competitive business was impossible
without the systematic implementation of tech-
nological innovations, as they served as a cata-
lyst for increasing the efficiency of production
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processes and contributed to the long-term sus-
tainability of the enterprise. H.A. Al-Ababneh et
al. (2021) emphasised that organisational and
managerial changes should encompass not only
individual business processes but also be in-
tegrated into the overall management system.
Under a holistic approach to managerial inno-
vations, it was possible to ensure the growth of
enterprise competitiveness. N. Pylypiv & S. So-
logub (2024) highlighted the importance of de-
veloping a comprehensive and adaptive enter-
prise development strategy that integrated all
components of innovative activity. The strategy
they proposed was intended to cover the entire
life cycle of innovations, ensuring their system-
atic implementation and orientation toward
long-term sustainable growth.

The development of a systematic approach
to the evaluation of goods and services was ex-
pected to consider several key aspects identified
by D. Shelenko et al. (2024), including the meth-
odology of integrated assessment, optimisation
of logistics processes, adaptability of logistics
structures, advancement of local logistics hubs,
and enhancement of risk resilience. According
to the researchers, selecting an optimal logistics
route enabled the most effective delivery of raw
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materials, goods, packaging, transportation,
and storage. Logistic solutions not only deter-
mined the transactional dynamics of goods and
services movement but also significantly affect-
ed the spatial organisation of economic activity
of enterprises and the quality of life of the pop-
ulation. O. Priss et al. (2023) emphasised that the
development of a comfortable urban environ-
ment directly depended on the level of accessi-
bility of basic goods, in particular food products.
Restricted access to environmentally safe goods
in cities can lead to socio-economic imbalance
and a decline in quality of life. Ensuring broad
access to environmentally friendly products is
a key factor for the sustainable development of
urban areas, where cultural ecosystem servic-
es (CES) play a motivational role in harmoni-
ously combining economic and social aspects
through thoughtful planning of commercial
communities and ecological infrastructure
(Kozak et al., 2024).

The problem on the way to a correct assess-
ment of the competitiveness of products, goods
and services was financial support, and the
main factors in the development of competition
policy as proven by 1.V. Babii et al. (2022), were
intellectual resources, a flexible management
system, motivation, and a key sustainable ele-
ment that, despite uncertainty, maintained sta-
bility and served as the basis for development.
The researchers emphasised the following key
aspects of the success of entrepreneurial struc-
tures: provision of finance and building an effec-
tive competition policy. Monitoring and evalua-
tion of product competitiveness are key tools for
adapting the agricultural sector to challenges in
wartime conditions. The development trends of
agricultural enterprises projected T. Kuzmin et
al. (2024) by 2030 indicated the necessity of im-
plementing a systematic approach to resource
utilisation, labour productivity development,
and the implementation of enterprises’ innova-
tion potential. L.E. Balaniuk § T.L. Ivaniuk (2020)
emphasised that improving soil fertility and op-
timising land use required advanced monitoring
methods to assess both production and resource
management outcomes.

In the context of ensuring the competitive-
ness of products, goods, and services of inno-
vative entrepreneurship, attention is focused
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on state price regulation as a factor that, on the
one hand, restrains the development of busi-
ness entities, and on the other, ensures market
stability. Competitiveness is formed based on a
complex interconnection between the qualita-
tive characteristics of products, their compliance
with international standards, innovativeness,
pricing, logistical and marketing decisions, and
adherence to regulatory requirements. The re-
search problem considered a set of economic
factors: production costs, human and innovation
potential, financial stability, management effi-
ciency, and adaptability to market changes. In
this context, the purpose of the study was real-
ised through the theoretical and methodological
definition of how institutional capabilities were
used to monitor the competitiveness of prod-
ucts, goods, and services during the develop-
ment of innovative entrepreneurship structures.

MATERIALS AND METHODS
The study of the system for monitoring the de-
velopment and economic assessment of the
competitiveness of products, goods, and servic-
es in the development of business structures in
2018-2022 was based on an integrated approach
that combined conceptual, methodological, and
analytical approaches to assessing the compet-
itive position of enterprises in a dynamic mar-
ket environment. The period of 2018-2022 was
chosen by the authors due to the availability and
completeness of statistical data that had under-
gone official verification, whereas the data for
2023-2024 have not yet been published, which
limited the possibility of using them in the study.
The limitation of the research period ensured
the reliability and representativeness of the an-
alytical conclusions. The informational basis of
the study was formed based on statistical data
(State Statistics Service of Ukraine, n.d.), official
strategic planning documents (Development
Strategy.., 2020), analytical reports of the Organ-
isation for Economic Co-operation and Develop-
ment (OECD) (used for the analysis of enterpris-
es’ innovation activity (OECD & Eurostat, 2018)),
informational resources (the PDCA cycle ap-
proach was applied as a tool of managerial con-
trol and continuous improvement (PDCA cycle
explained, 2025)), publications of international
organisations, and the results of the analysis of
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studies in the field of monitoring and evalua-
tion of the competitiveness of products, goods,
and services in the context of the development
of innovative entrepreneurship. The combi-
nation of quantitative and qualitative analysis
methods provided a comprehensive vision of
the dynamics of competitiveness of products,
goods, and services under the conditions of in-
stitutional changes in the market environment.

The study used theoretical substantiation
(a study of the main scientific approaches to as-
sessing the competitiveness of products, goods
and services); identification of the main factors
and influencing factors (a scheme of influence
of factors and factors of competitiveness of
products, goods and services). System analysis
was applied by the researchers to understand
the relationships between competitiveness fac-
tors and to assess their impact on business en-
tities. The structural and functional approach
was used to identify the key components of the
monitoring system for assessing each of the fac-
tors of enterprise competitiveness. The choice
of these methods was driven by the need to
combine quantitative and qualitative analysis,
which allowed for a deeper understanding of
the priority criteria for assessing goods and ser-
vices and the areas of development of business
structures, their adaptation to crisis conditions,
and the introduction of innovative management
approaches. Economic and statistical analysis
helped to identify key trends in the structure of
small businesses, while a systematic approach
allowed for the integration of this data into the
broader context of sustainable development.
The use of integrated methods of analysis and
evaluation was aimed at increasing the compet-
itive position of entrepreneurship through the
optimal combination of internal resources and
external market factors.

The study of the subject matter was fo-
cused on the general economic assessment of
the trends in the development of product com-
petitiveness with a projection onto the roles of
the innovatisation of entrepreneurship, and on
outlining the capacity of institutional innova-
tions to ensure effectiveness. The applied meth-
odology of institutional analysis was developed
within the framework of consolidating the iden-
tification of the results of interaction between

©

economic, social, political, and regulatory fac-
tors that influenced the competitiveness of
goods on the market in alignment with the sta-
tuses of innovative entrepreneurship.

RESULTS AND DISCUSSION
Assessment of the competitiveness of products,
goods, and services is a key condition for achiev-
ing success in the market. This state of affairs in
industry can be achieved only through the active
implementation of innovative technologies and
by entering the market with products that meet
the requirements of knowledge intensity and
competitiveness. These characteristics should
be integrated into all industries, especially those
that determine technological progress (pro-
duction of technological equipment, computer
equipment, communications equipment, and
other products that form the basis for innovative
economic development) (Development Strate-
gy..., 2020). 0. Stakhiv & T. Adamchuk (2017) sug-
gest that product competitiveness determines
the competitiveness of an organisation in any
short period of time - it is a necessary but not
sufficient condition for its achievement. V. Ne-
chyporenko (2018) proved that the ability of com-
modity producers to produce certain advantages
for themselves in a competitive market environ-
ment to achieve competitiveness is formed by
the use of scientific and technological progress
in the system of labour organisation, produc-
tion, and management. That is, competition is
a powerful incentive, and the means of forming
business competitiveness is the introduction of
innovative solutions to improve labour organ-
isation and management, which contributes to
improving product quality, reducing costs and
ensuring their competitiveness in the market.

The modernisation of enterprises covers
several levels of management (institutional:
the enterprise, a specific type of product/ser-
vice; functional: by areas of modernisation of
individual economic sectors and the organisa-
tion of market transactions, at the level of the
structural units of the enterprise), ensuring
the effective use of resources and the trans-
formation of innovations into concrete com-
petitive advantages (Tulchynska et al., 2021).
The outlined vision helped to define areas for
ensuring the effective use of resources and the
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transformation of innovations into specific
competitive advantages. The strategy for the
development of agriculture and rural areas in
Ukraine identified areas for assessing the com-
petitiveness of goods, considering several key
aspects: restoration and improvement of agri-
culture focused on the production of high val-
ue-added goods; increasing the competitiveness
of Ukrainian agricultural products; increasing
the role of food systems; fair distribution of in-
come for all producers, regardless of their scale;
inclusive access to finance (Order of the Cabinet
of Ministers of Ukraine No.1163-p, 2024). The se-
lected steps are necessary for the development
of sustainable competitive advantages in the
agricultural sector. The key areas for analysing
the competitiveness of products and goods can
be: product quality, pricing, cost, innovation po-
tential, marketing and branding; logistics and
accessibility, market share, social and environ-
mental responsibility, competitors, demand and
consumers. That is, competitiveness can be as-
sessed by comparing competitors' products with
each other (Slyvinska § Bodnar, 2019).

Assessment of product quality means com-
pliance with standards, consumer character-
istics, and innovation. Methods of quality con-
trol of goods and services should outline spot
checks that will be carried out in the absence of
economic or technical grounds for the main in-
spection. The European HACCP system has been
implemented at 49 food and processing com-
panies in the Ivano-Frankivsk Oblast, includ-
ing 6 companies that are authorised to export
products to the EU and the Customs Union. Due
to investment attraction, the region has imple-
mented projects to create new and reconstruct
existing production facilities of agro-industrial
enterprises (Development Strategy..., 2020).

The SWOT analysis of the Ivano-Frankivsk
Oblast Development Strategy for 2021-2027
(Development Strategy..., 2020) and the scenar-
io-based approaches to spatial planning through
2027 indicate an aspiration for the balanced use
of the region’s natural resource potential, the
strengthening of infrastructure development,
and the reduction of intra-regional disparities.
The results of the SWOT analysis, developed by
the regional working group and the coordina-
tion council of Ivano-Frankivsk Oblast, allowed
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the authors to reconsider and generalise the
conclusions of the official strategic document
that influenced the potential of the region. In
the context of Ivano-Frankivsk Oblast, the SWOT
analysis considered the dynamics of socio-eco-
nomic development, the state of infrastructure,
human resources potential, available natural
resources, and investment attractiveness. The
identified threats, in particular trade restric-
tions imposed by key international partners,
were assessed as one of the potentially restrain-
ing external factors that may affect the effective-
ness and innovativeness of the implementation
of regional economic policy in the context of
European integration. The main areas of devel-
opment of Ivano-Frankivsk Oblast include the
modernisation of traditional industries (min-
ing and chemical, oil and gas, wood processing),
ecological rehabilitation of industry, develop-
ment of interregional cooperation due to the
cross-border location, and social integration of
rural and mountain areas. The comprehensive
analysis of existing economic and social precon-
ditions, carried out based on the study (Develop-
ment Strategy..., 2020), did not allow the authors
to define a single strategic development path.
This caused the need for multi-directional plan-
ning, considering three possible scenarios - in-
ertial, innovative, and intermediate. These sce-
narios reflect the need for flexible institutional
responses to internal challenges and external
changes to ensure the stability of regional inno-
vative entrepreneurship.

In 2021, according to the Order of the Cabi-
net of Ministers of Ukraine No. 1163-p (2024), the
majority of food products sold by retailers were
produced in Ukraine, including more than 92%
of meat and meat products, bakery and flour
confectionery, more than 85% of edible oils and
fats, soft drinks, more than 73% of sugar con-
fectionery, tobacco products, more than 67% of
processed fruits and vegetables, and alcoholic
beverages. Exploring the areas of quality assess-
ment of goods and services based on the example
of the PDCA cycle (plan-do-check-act) in the food
industry (PDCA cycle explained, 2025): set prod-
uct safety goals (reduce the risk of infection); im-
plement changes (modify sanitary procedures);
monitor product safety indicators and verify
their compliance; standardise effective sanitary
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practices and include them in product safety
protocols. This approach ensures continuous
improvement of processes and vouches for the
compliance of products with established quality
and safety standards. However, the competitive-
ness of products, goods, and services is formed
under the influence of various factors and fac-
tors, the interaction of which is shown in Figure 1.

The scheme described in Figure 1 will pro-
vide a basis for analysing the factors that influ-
ence competitiveness and those that contribute
to the development of effective strategies for

improving the competitive position of enter-
prises. To create and coordinate effective strat-
egies for increasing the competitive position of
enterprises, innovation and technological level
will play a decisive role, due to the introduction
of advanced technologies, automation and di-
versification in production processes, digitalisa-
tion of business processes, Blockchain, the use
of online marketing, e-commerce platforms,
feedback systems for forming a strong connec-
tion with end users and active use of scientific
research, innovative entrepreneurship entities.

1. Quality of products,
goods and services
Compliance with standards (ISO,
HACCP, environmental
standards).

Reliability and durability.
Consumer characteristics.
Reviews and reputation.

2. Innovation and technological level

Implementation of the latest technologies.
Digitalisation and process automation.
Availability of R&D
(research and development potential).
Patenting and copyright.

3. Price and cost price

Optimisation
of production costs.
Access to cheap resources
and energy saving.
Flexible pricing policy.
Subsidies
and government support.

4. Marketing and branding

Market promotion strategy.
Brand reputation
and customer loyalty.
Communication channels
and advertising.
Access to international markets.

Key factors and determinants
of competitiveness of products,

goods and services

5. Logistics and sales
channels
Supply chain efficiency.
Optimisation
of transportation.

Availability of products

in different markets.

Globalisation of distribution.

6. Regulatory and institutional environment
Tax and customs policy.
Licensingand certification.
Antimonopoly legislation.
Institutional support for exports.

7. Human resources potential
Competencies and professionaltraining.
Staff motivation.

Level of labor automation.
Flexibility of management decisions.

Figure 1. Scheme of influence of factors and factors

of competitiveness of products, goods and services
Source: developed by the authors based on M. Ivanova et al. (2018), K. Decyk (2020), H.A. Al-Ababneh et al. (2021),
LV, Babii et al. (2022), 1.0. Korchynskyi § M.I. Shchadylo (2022), V. Kovalchuk (2023)

Analysing Figure 1, a correlation is ob-
served between product quality, compliance
with international standards, innovativeness,
pricing, marketing, logistics, and regulatory re-
quirements due to their synergistic impact on
enterprise competitiveness. High quality and
certification according to international stand-
ards (ISO, HACCP) enhance consumer trust
and facilitate entry into foreign markets, while

©

innovativeness ensures technological advan-
tage and production efficiency. Optimal pricing,
a well-developed marketing strategy, and logis-
tics allow for cost reduction and stable demand.
The regulatory environment and wartime con-
ditions define the general framework for en-
terprises’ operations, particularly for innovative
entrepreneurship, highlighting factors of state
support and institutional conditions for market
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accessibility. The overall effect of these factors
determines enterprises’ market position, fi-
nancial stability, and ability to achieve balanced
development. It follows that enterprises take
a comprehensive approach to assessing and
strengthening their competitiveness, gaining
the ability not only to maintain their market po-
sitions but also to expand their presence, there-
by increasing their resilience in conditions of
economic uncertainty and turbulence.

Innovative activity contributes to the cre-
ation of competitive advantages, ensuring that
business structures are sustainable in the face
of market changes and resume their activities
after the end of the war. With this in mind, the
paper identifies opportunities for assessing
goods and services in terms of their compli-
ance with market conditions and adaptation to
crisis situations. Innovations play a key role in
improving living standards, affecting different
economic levels - from individuals to entire
sectors and countries, which allows the contri-
bution to socio-economic development to be as-
sessed and increases the effectiveness of public
policy by adapting to dynamic changes (OECD §
Eurostat, 2018). An innovation, as defined in the
“Oslo Manual” methodological document, is a
new or improved product or process that differs
significantly from previous products or process-
es of the unit and that has been made available
to potential users (product) or put into use by the
unit (process), product innovation is a new or
improved product or service that differs signif-
icantly from the enterprise’s previous products
or services and has been introduced to the mar-
ket (OECD & Eurostat, 2018).

Innovations allow creating unique prod-
ucts, goods, and services with high added value,
which, in turn, ensures competitive advantag-
es in the EU market. The experience of leading
companies such as Apple, Google (Alphabet),
and Pfizer has demonstrated that enterpris-
es that systematically invest significant funds
in research and development (R&D) exhibit
greater adaptability to changes in the market
environment. For example, in 2023, Apple al-
located approximately 29.9 billion USD to R&D
(YB Case, 2024). Alphabet invested 45.4 billion
USD in this area in 2023. The experience of Al-
phabet (the parent company of Google) in 2023
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demonstrated a strategic focus on the develop-
ment of artificial intelligence as a key factor of
competitiveness. In the fourth quarter of 2023,
total advertising revenue increased by 11% year-
over-year, although it did not meet analysts’ ex-
pectations. The company introduced a new gen-
erative Al model - Gemini, which is integrated
into all Google products, including the Bard
search system and advertising tools. Gemini re-
duced search latency by 40% and improved the
quality of the customer experience. Artificial
intelligence plays a key role in marketing cam-
paigns, potentially reaching more than 3 billion
users with an increase in conversion rates for
retailers. In the context of monitoring and eval-
uating the competitiveness of products in the
digital services market, the example of Goog-
le Corporation (Alphabet Inc.) is illustrative of
the effective implementation of innovations in
strategic business models. In the fourth quarter
of 2023, profit from the Google Cloud segment
reached 9.1 billion USD, which exceeded the fig-
ure of the corresponding period of the previous
year by 26% (George, 2024). The synergistic in-
teraction between information technologies,
creative content, and innovative infrastructure
contributed to the creation of high value-added
products, which had a positive impact on their
competitiveness assessment.

Awareness of these processes is important
for assessing the factors of enterprise com-
petitiveness. To evaluate each of the factors of
competitiveness of business structures, Fig-
ure 2 was constructed by the authors. Moni-
toring of the assessment of each of the factors
of enterprise competitiveness allows adapting
the assessment to the specifics of particular
sectors of the economy, which enhances the
possibilities of practical application of this
methodology. The innovativeness of this ap-
proach can be seen in the combination of con-
ventional assessment methods with advanced
analytical tools, including econometric mod-
elling and the Stella computer programme,
which will allow innovative businesses not only
to identify their weaknesses but also to devel-
op a forecast, work out possible scenarios for
the development of the competitive environ-
ment and ways to adapt the developed strategy
to strengthen their market positions.
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Cost of production ‘

’ Human resources potential

Evaluation indicators
Production cost, UAH/unit.

Evaluation indicators
Share of highly skilled employees (%)

Marginal income level (%)

Evaluation method
Cost analysis, comparison with competitors
Analysis of financial statements

Average salary, UAH Staff turnover (%)

Evaluation method
Analysis of the staff structure Comparison with
market data Internal monitoring

T

Innovative potential ‘

Il

’ Financial stability

Evaluation indicators
Share of R&D expenses in revenue (%)

Evaluation indicators
Liquidity ratio

Evaluation method
Analysis of financial statements

Evaluation method
Financial analysis

1T

1L

Market position ‘

’ Quality of products and services

Evaluation indicators

Evaluation indicators
Market share (%)

Percentage of product returns (%)
Customer satisfaction level (%)

Evaluation method
SWOT analysis, PEST
analysis, benchmarking

Number of quality certifications

Evaluation method
Analysis of complaints
Consumer surveys
Compliance with international standards

Figure 2. Monitoring of the evaluation of competitiveness factors of business structures

Source: authors’ research

Marketing and branding are important fac-
tors in the competitiveness of products, goods
and services, and even high-quality products
require proper promotion. Marketing with a
projection to the future will involve the devel-
opment of strong market positions, the acqui-
sition of new skills, and combining them with
previously acquired ones, acclimatisation to
changes in demand and the creation of unique
value propositions for consumers by innovative
enterprises. The introduction of branding of in-
novative enterprises increases customer loyal-
ty and reduces sensitivity to price competition,
and the use of digital marketing elements, so-
cial networks and personalised offers increases

©

the reach of a new target audience, thereby
expanding markets. Focusing on the evalua-
tion of marketing tools will not only assess the
competitiveness of goods and services, but also
promote the development of entrepreneurial
activity through the development of long-term
relationships with the market, emphasising the
importance of human resources.

The implementation of branding is an in-
novative practice for enhancing the competi-
tiveness of products and business entities. This
practice is implemented through measures
aimed at ensuring the uniqueness of product de-
sign, forming an emotional connection between
the product and the consumer, and creating a

Economics and Business Management 16(3)
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stable motivation for purchase through a high
level of trust in the product. The functionality of
branding, being a priority in ensuring enter-
prise competitiveness, is implemented through
achieving increased sales, customer loyalty,
brand recognition, and adaptive pricing policy.
A practical example was the introduction of the
national brand Ukraine NOW, which influenced
Ukraine’s competitiveness by contributing to its
positive perception on the international stage,
attracting investment, and developing tourism
potential, in particular: improving its interna-
tional image (Ukraine ranked 44%, indicating the
growth of its soft power and recognition on the
global stage according to the Global Soft Power
Index 2024 by Brand Finance) (Ukraine - coun-
try..., 2024); the official Ukraine.ua page on In-
stagram reached 1 million followers, entering
the TOP-5 national profiles in the world (Brand
Ukraine, 2022). These practices influence com-
petitiveness by creating the potential for Ukrain-
ian-produced goods and services to enter and
establish themselves in international markets.

In the Ukrainian market, the platforms Roz-
etka and Monobank actively use behavioural
analytics and dynamic offers, which allow them
to remain among the TOP-5 most well-known
brands in Ukraine according to MMR (2023).
Rozetka actively uses behavioural analytics and
dynamic offers to personalise the user experi-
ence, which enabled it to become the leader in
online commerce in Ukraine with revenue of
45 billion UAH in 2023, exceeding pre-war fig-
ures (The Ukrainian retail..., 2024). Monobank
implements personalised financial products
and communications, which contributed to the
growth of its client base to 10 million users as of
2025. The bank received numerous awards for
innovation and customer orientation (Mono-
bank - chronicles..., 2023).

In the global market, branding is imple-
mented by Netflix, Amazon, and YouTube,
which use algorithmic models to generate per-
sonalixed recommendations that contribute to
increasing viewing time and enhancing user
satisfaction, and are based on users’ behaviour-
al patterns. According to statistics, 75% of the
content viewed on Netflix comes through per-
sonalised recommendations (Personalized rec-
ommendations.., 2023). The company Chewy,
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which supplies pet products, has implemented
deep customer orientation: if a customer stops
making purchases due to the loss of a pet, the
brand sends personalised letters with words
of sympathy, which increases emotional en-
gagement, long-term customer loyalty, and
strengthens the emotional connection with the
brand (What does..., 2023).

The effectiveness of any strategy depends
on the professionalism and motivation of the
staff, including young people. Young and crea-
tive professionals can generate new ideas, im-
plement innovations and dynamically adapt to
changesinthebusiness environment. Investing
in employee training, participation of employ-
ees in international congresses and industry
forums, and organising a corporate culture that
supports initiative are positive factors that con-
tribute to increased productivity and reduced
staff turnover. In view of this, human capital
development is a long-term strategy that en-
sures a steady increase in the competitiveness
of innovative enterprises. Thus, investments in
the development of labour potential contribute
not only to increasing labour productivity but
also to optimising business processes. In turn,
the ability to control and manage costs is of key
importance and opens up opportunities for
effective influence on the level of competitive-
ness of enterprises. Considering the mentioned
trends, it is advisable to conduct a comprehen-
sive assessment of the impact of monitoring
mechanisms and economic evaluation of com-
petitiveness on the resilience and adaptability
of entrepreneurial structures. The generalised
organisational and economic aspects of this
process are presented in Table 1.

The analysis of organisational and eco-
nomic trends in innovation activity in Ukraine
indicates certain structural changes in entre-
preneurial dynamics in 2020-2022 compared
to 2018-2020. The total number of enterprises
across all economic sectors decreased by 2,216
units due to factors such as the COVID-19 pan-
demic, changes in the business environment,
and increasing entrepreneurial risks. Simulta-
neously, the number of innovative enterprises
increased by 306 units, indicating the growing
role of innovation strategies in ensuring busi-

ness competitiveness.
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Table 1. Organisational and economic trends of innovation activity in the development
of entrepreneurship in Ukraine, 2018-2022

Total economy
Indicators

Including:

Manufacture of food
products, beverages, and
tobacco products

Industry

Period - Years

2018-2020 2020-2022 2018-2020 2020-2022 2018-2020 2020-2022
Number of enterprises
(innovative and 26,904 24,688 12,072 11,459 2,096 1,876
non-innovative), units
Number of innovative 2,283 2,589 1,552 1,611 317 305
enterprises, units

Structural changes by indicators:

Number of enterprises (innovative and non-innovative)

Number of innovative
enterprises

2020-2022 vs. 2018-2020 —
total economy

-2,216 — (decrease)

+306 — (increase)

2020-2022 vs. 2018-2020 -
industry

- 613 — (decrease)

+52 — (increase)

2020-2022 vs. 2018-2020 —
manufacture of food
products, beverages, and
tobacco products

-220 — (decrease)

- 12 — (decrease)

Source: State Statistics Service of Ukraine (n.d.) and authors’ calculations

A similar trend is observed in the industri-
al sector, reflecting the transformation of the
manufacturing sector towards technological
modernisation and the implementation of in-
novative approaches to improve efficiency. The
most negative dynamics were recorded in the
manufacture of food products, beverages, and
tobacco products. The total number of enter-
prises decreased by 220 units, while the number
of innovative enterprises declined by 12 units,
suggesting a decrease in innovation activity in
this segment. Changes in the enterprise struc-
ture highlight the need to improve the monitor-
ing system for product, goods, and service com-
petitiveness. Thus, monitoring mechanisms and
economic evaluation of competitiveness direct-
ly influence the adaptability and resilience of
entrepreneurial structures.

Conceptual assessments of the implemen-
tation of capabilities and the achievement of
competitiveness effects of products by business
entities based on innovativeness have shown
the following. Firstly, enterprises that are active-
ly involved in the innovation diffusion ecosys-
tem generally demonstrate stronger competitive

©

advantages in their manufactured products.
Secondly, effective competitive strategies for
enhancing the competitiveness of products of
innovative enterprises are based on the appli-
cation of a wide range of innovative practices
(organisational and economic integration into
new markets, diversification of production and
distribution channels). Thirdly, examples of in-
novativeness can be observed in various busi-
ness models and sectors (for example, the devel-
opment of enterprises through integration and
promotion of products to European markets,
and the innovative transformation of food pro-
duction along the “from farm to fork” chain), with
a focus on optimising value creation, improving
value redistribution, and reducing transaction
costs. Fourthly, there are clear practical results
of the institutional diffusion of innovations.

This is especially evident in areas where in-
stitutional consolidation of innovations takes
place and interaction between participants of
the innovation ecosystem is supported. Among
the manifestations of innovation activity and
the results of institutionalisation of innovative
development, the following can be noted:
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= construction of high-tech livestock farms;

= creation of grain storage and transporta-
tion systems, especially under conditions of radi-
cal transformation of product distribution chan-
nels due to reorientation to the European market;

= development of cluster and cooperative or-
ganisations that have improved market integra-
tion of small producers, in particular the onion
cluster, which represents institutional consolida-
tion of small onion producers (Agroportal, n.d.a);

screation of water user organisations,
which contribute to increased yields of agricul-
tural crops (Agroportal, n.d.b);

= a specialised cooperative for bean process-
ing - the “Stryiskyi Yas” cooperative, which has
entered the processing stage (Agroportal, 2025a);

= development of the organic sector and the
biofuel production sector, including newly built
biomethane plants (Agroportal, 2025b), and the
industrial park “Bio-Lan”, specialising in bioetha-
nol and biogas processing (Ukrainian truth, 2025).

The conducted analysis allows stating that
innovations in the field of entrepreneurship,
particularly in the most resilient sectors of
Ukraine’s economy under wartime conditions,
play a key role in strengthening market survival
potential. Innovation strategies implemented at
all levels of the value chain, and within the inter-
action infrastructure between business entities,
have a strong impact on ensuring business suc-
cess and profitability. When assessing the ef-
fectiveness of innovation activity, including the
performance of innovative entrepreneurship in
Ukraine, it should be noted that according to var-
ious estimates - in 2023: Ukraine ranked 55" in
the Global Innovation Index (Kovalchuk, 2023);
state support for innovation activity is imperfect
(Yehorov et al., 2023); the process of transform-
ing innovation policy, in particular its adaptation
to EU requirements, is ongoing.

The most effective mechanisms for imple-
menting innovations in entrepreneurial activity
in Ukraine were identified through the applica-
tion of an institutional approach, which helped
to analyse the effectiveness of existing practices
and to outline the potential for their evolution
under the conditions of structural changes in the
economy. In particular, based on the example of
the agricultural sector of the economy, it was de-
termined that the most effective were innovative
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practices and competitive strategies based on
the principles of diversification and coopera-
tion for the implementation of institutional in-
novations. The evaluation results identified the
most effective approaches to strengthening en-
terprises’ competitive advantages and ensuring
their long-term market sustainability. Primarily,
this concerns adaptive cost management strat-
egies that optimise production processes and
increase profitability. Investing in the develop-
ment of human and innovation potential played
a crucial role, as did the existing institutional
capacity for implementing cutting-edge tech-
nologies. Financial stability is ensured through
effective risk management and flexible pricing
policies. At the same time, product and service
quality, consumer-oriented approaches, and
adherence to environmental standards have
become key factors in maintaining competitive
advantages in a dynamic market environment.

The assessment of goods and services in-
volves analysing brand awareness, the effec-
tiveness of advertising campaigns, the level of
consumer loyalty, and the compliance of agri-
cultural products with modern market trends,
such as organic production, green business, and
environmental friendliness. Particular attention
should be paid to the development of unique
regional brands and craftsmanship. Craft agri-
cultural products can be represented by honey,
hutsul cheese, chocolate, drinks, jams, sausages,
etc. Recognition of craft products or goods will
popularise Ukraine in international markets
and contribute to the development of rural are-
as. The growing interest in unique and authen-
tic products is also generating demand for craft
products, which allows them to integrate into
global retail chains. In this context, consum-
er loyalty is determined by the level of trust in
products based on quality, environmental re-
sponsibility of producers, and social orientation
of agricultural enterprises.

Market share research will help to analyse
the position of a product, analyse the position
of a product on the market and the dynamics
of its changes. Securing a product’s place in the
market will allow manufacturers to maintain
their position in the global market through in-
novation, sustainability, and uniqueness of their
offer. In general, effective strategic positioning
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is based on a comprehensive approach to com-
petitive analysis, which allows for assessing
current market trends and adapting business
models in line with industry dynamics. Compet-
itor assessment will include an analysis of the
strengths and weaknesses of the main compet-
itors. By working together, producers of goods
and services can create a platform for creating
high-quality competitive products backed by
geographical indications, which will provide not
only economic benefits but also cultural and so-
cial uniqueness of products.

The results are consistent with the study
by M. Ivanova et al. (2018), which proposes an
integral approach to assessing competitive-
ness, including the analysis of three main types
of economic activity: supply, production, and
sales. Evaluating each of these aspects using
independent indicators allows for a compre-
hensive identification of a company'’s strengths
and weaknesses. This study highlights the need
to expand this approach, particularly by consid-
ering factors of innovation activity and digital
transformation, which significantly impact the
competitive resilience of modern enterpris-
es. The obtained results are consistent with the
findings of O.M. Mukan & A.M. Sharuk (2021),
who emphasise the importance of an indus-
try-specific approach to assessing the compet-
itiveness of enterprises. However, the conducted
study indicates the need to supplement their
approach with empirical data that quantitatively
determine the effectiveness of different assess-
ment methods in specific economic sectors.

Similarly, the conclusions of I. Korchynskyi
§ M. Shchadylo (2022) regarding the dynamics of
competition and the impact of economic chang-
es on business structures are confirmed by the
results of the present study. However, in the
context of digital transformation and the grow-
ing importance of environmental sustainability,
their study requires an expanded analysis that
considers new challenges in enterprises ad-
aptation to rapid changes in the business envi-
ronment. The comparison of the findings of the
present study with the paper by K. Decyk (2020),
which emphasises the relationship between
innovation activity and enterprise competitive-
ness, confirms the importance of strategic in-
novation management. The research highlights

G

that the impact of innovations on competitive
advantages largely depends on the level of in-
vestment profitability and the ability of enter-
prises to effectively integrate new technologies
into their business processes, which requires a
deeper empirical analysis.

The results of the present study correlate
with the findings of R.P. Pradhan et al. (2020),
which demonstrate the interconnection be-
tween entrepreneurship, innovation, and eco-
nomic growth. The analysis confirms that en-
terprises contribute to economic development
through investments in technology, job crea-
tion, and the expansion of market competition.
However, unlike the generalised conclusions of
R.P. Pradhan et al, the present study reveals that
the impact of innovation activity on enterprise
competitiveness varies significantly depend-
ing on industry specifics and regional condi-
tions, requiring further refinement of innova-
tion entrepreneurship development strategies.
The results are consistent with the findings of
a number of recent scientific studies on the
state of innovative entrepreneurship in Ukraine.
V. Kovalchuk (2023), in his paper, stated that de-
spite the existence of certain innovation poten-
tial, the institutional environment in Ukraine
remains ineffective for its full realisation. This
was confirmed by Ukraine’s position in the Glob-
al Innovation Index, where in 2023 it ranked 55™
among 132 countries. The results obtained by
the researchers partially support these conclu-
sions, especially regarding the insufficient sys-
temic support for innovation from institutions.

Contextually significant for the study of the
competitiveness of products, goods, and ser-
vices of innovative entrepreneurship was the
approach of B. Milward (2025), who emphasised
the importance of creativity in management, or-
ganisation, and production technologies as key
factors of competitiveness. The researcher high-
lighted the role of asymmetric strategies and
tactics at all levels of economic system position-
ing, which aligned with the operational practic-
es of innovation-active enterprises. H. Kapinos
§ K. Larionova (2025) emphasised the impor-
tance of strategic management of the innova-
tive development of an enterprise as a way to
implement innovation policy, which agrees with
the belief in the importance of the systematic
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diffusion of innovations. In the development of
innovative entrepreneurship, the processes of
continuous implementation of innovations and
their diffusion as both a product and a tool for
their creation play a key role. These processes
form the basis for achieving not only competi-
tiveness but also the resilience of enterprises in
a dynamic market environment.

In academicliterature, special attention was
paid to the adaptability of specific sectors of the
national economy to both external and internal
challenges. Based on the analysis proposed by
A. Yakymchuk et al. (2021), an assessment was
conducted of the methods for calculating inte-
gral indicators of Ukraine's economic securi-
ty. The study revealed mostly medium and low
values of the integral indicator and pointed to
the need for stronger institutional support. This
finding is consistent with the conclusions of the
current study, particularly concerning the limit-
ed effectiveness of national policies in stimulat-
ing innovation-driven development. According
to the study by V. Hotra (2024), state regulation
of the limits of retail price growth and the timing
of their official publication shapes institutional
conditions that simultaneously influence both
market stability and the adaptability of innova-
tive enterprises.

The obtained results complement the ex-
isting research and show that the influence of
state price regulation, on the one hand, ensures
transparency in pricing policy, while on the oth-
er hand, it may limit the flexibility of business
entities under changing market conditions.
In this context, a critical discussion of existing
methodologies is essential to develop a more
dynamic and adaptable approach to competi-
tiveness assessment - one that not only reflects
past trends but also anticipates future shifts in
the economic landscape. The proposed areas
for assessing the competitiveness of products,
goods and services provide a systematic ap-
proach to assessing competitiveness and form-
ing an effective strategy for the development of
economic structures.

CONCLUSIONS
In a turbulent market environment, the effec-
tiveness of methods for assessing the compet-
itiveness of products, goods and services in the
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development of innovative entrepreneurship
structures depends on the flexibility of their ad-
aptation to a rapidly changing economic envi-
ronment. The active combination of conventional
assessment methods with advanced digital ana-
lytical tools allows innovative enterprises to ob-
tain more accurate and reasonable results and
is a key factor in making effective management
decisions. The findings became the basis for
identifying priority criteria for evaluating goods
and services that will help to support the compet-
itiveness of business structures in Ukraine in the
face of current challenges, in particular, the study
showed that digitalisation and the introduction of
innovative tools are important in the evaluation
of goods and services, as they help to increase
their competitiveness in various ecosystems.

Assessment of the competitiveness of goods
and services is based on a comprehensive anal-
ysis of both internal factors (quality, innovation,
costs) and external factors (consumer demand,
market dynamics, social and environmental
trends). Strategic marketing allows companies to
adapt their products to changing market condi-
tions and increase their value in the eyes of con-
sumers. Monitoring the assessment of each of
the factors of competitiveness of business struc-
tures is an important strategic management
tool that allows identification the strengths and
weaknesses of the business model in a timely
manner, adjust production processes to changes
in the market, and increase efficiency in making
management decisions. The analysis of the dy-
namics of indicators showed a general decrease
in the number of enterprises in the Ukraini-
an economy during 2020-2022 compared to
2018-2020, particularly in the food industry,
where the number of both total and innovative
enterprises declined (by 220 and 12 units, re-
spectively). A positive aspect was that, despite
the overall reduction in the number of enter-
prises, the industrial sector as a whole recorded
an increase in the number of innovation-active
units (+52), indicating a concentration of inno-
vation efforts in more resilient industries.

The obtained results have certain limi-
tations: the analysis was conducted based on
available statistical data, which does not always
fully reflect the actual level of enterprises’ inno-
vation activity, especially in the context of the
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shadow economy; the impact of external fac-
tors such as government policies supporting
innovative entrepreneurship, the regulatory
environment, and macroeconomic fluctuations
requires further in-depth analysis, as they can
have a decisive influence on the competitive-
ness of enterprises. Additionally, the role of dig-
ital transformation and business process auto-
mation should be considered, as these aspects
were not sufficiently covered within this study.
The prospect for further research is to investi-
gate the impact of long-term planning of inno-
vation activities on the level of competitiveness
of business structures. Attention will be paid to
assessing the effectiveness of strategic manage-
ment of innovations in small and medium-sized

enterprises, a study that directly affects their
competitive advantages and market share
growth, their ability to adapt to crisis situations
and maintain a stable market position.
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MOHITOPUHT | OLiHKA KOHKYPEHTOCNPOMOXHOCTI NpoAyKuii,
TOBapiB i NOC/NYIr Y KOHTEKCTi PO3BUTKY
iHHoBaUiMHOro NiANPUEMHMLTBA

AHoTauig. [HHOBAlIiMHe HiATIPUEMHULITBO € KIIOUOBUM YMHHUKOM €KOHOMIUHOI cTabilbHOCTI
Ta KOHKYPEHTOCIIPOMOYKHOCTI, III0 IIOTPebye BLOCKOHANIEHHS iHCTPYMEHTIB IPUMHATTS PillleHb
LIIAXOM IOKpallleHOI'O MOHITOPUHIY Ta OLIHKM KOHKYPEeHTOCIIPOMOXKHOCTI IIPOAYKIiil. MeTolo
I[BOTO JOCII)RKEHHS 6YJI0 TEOPETUYHO Ta METOLOJIOTIYHO OOI'DYHTYBAaTH M OXapaKTepH3yBaTH
IHCTUTYLIIMHI MOXXJIMBOCTI MOHITOPUHI'Y KOHKYPEHTOCIIPOMOYKHOCTI ITPOAYKIIil, TOBapiB i mocnyr
y mpolieci pO3BUTKY CTPYKTYp iHHOBAIiMTHOTO MiANIPUEMHULITBA. V MeyKax JOCIiIKeHHs 6ynu
3aIlpOIIOHOBaHI KOHIIENTYaJbHI 3acagy CUCTEMU MOHITODUHTY KOHKYPEHTOCIIPOMOYKHOCTI,
aQHaJIITUYHI IHCTpyMeHTHU [Ji1S OLIiHIOBAaHHS Ta IIPOTHO3YBaHHS MO3ULIN MiIIPUEMCTB, a TAKOXK
OLIiHOYHA CHCTEMA, III0 BPAaXOBYE IK BHYTPIllHI, Tak i 30BHiIIHI ¢pakTOpU BIUIUBY. OCOBIUBY yBary
6yJ10 IPUAITIEHO aHAJIi3Y BIUTUBY LIMX YMHHUKIB Ha pPUHKOBE II03UI[I0HYBaHH Ta GYHKI[IOHATBHUN
PO3BUTOK IHHOBALiIMHUX CTPYKTYyp. YV HOOCHiI)KeHHI BAOCKOHAJeHO MeTOZOJIOTIYHI OCHOBHU
MOHITOPUHTY KOHKYPEHTOCIIPOMOJKHOCTI, 0CO6IMBO B YMOBaX iHCTUTYLiMHUX TpaHchopMallii
y CepemoBHUIIi PUHKOBOTO 06MiHy. KIIIOWOBMM BHECKOM CTAaJI0 BIIPOBAIKEHHS KOMITJIEKCHOI'O
MOX0my, AKWUN OXOIUIIOE BUPOOHWYI BUTpATH, JIOACBKI pecypcH, iHHOBALIMHUNM TMOTEHLall,
dbiHaHCOBY CcTabiNbHICTh, PUHKOBY IIPOIO3UILI0 Ta epeKTUBHICTh yrIpaBimiHHA. Lled migxin
BUIIIOB 33 MeJKi CTaTUYHUX BUMIpIB i 1aB 3MOry BpaxyBaTU CTPYKTYpHY IOUHaMiKy B dYaci,
PO3KpHMBAIOUYM B3a€MO3B'A3KM MK pi3HUMU YWHHUKAMU KOHKYPEHTOCIIDOMOXXHOCTI B PpisHi
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repiofy Ta KOHTEKCTU. [To€MHaHHA KiIbKICHUX i AKICHUX iHCTPYMEHTIB OI[HKM 3a6e31eYniio
6inmbII 1iTiCHUYM aHaji3 BIUIMBY BHYTPIiIIHIX i 30BHIIIHIX (paKTOpiB Ha pe3ylbTaTU HisTbHOCTI
iHHOBAIIiHO OPiEHTOBAHUX TIIIIPUEMCTB i 3araIbHy epeKTUBHICTb i PUEMHUIIBKOI AiITBHOCTI.
KJI1040Bi BUMipU OL[iHKY BKIIIOUaJIM BUPOOHUYY ePeKTUBHICTD, IIOACHKUI KalliTas, iHHOBAaIilHi
BKJIaZleHHs, GiHAHCOBY CTiMKIiCTh, AKICTh IPOAYKIII Ta IMOCHIYr, a TaKOX IXHiI cHHepriuHi
ederTu. OTpHMaHi BUCHOBKU € Ba)XKJIMBUMU [JIS [MiAgBULIeHHS e)eKTUBHOCTI CTpaTerivHOro Ta
YIIPaBIiHCBKOTO IIPUMHATTA pillleHb B YMOBaX CTPiIMKO 3MiHIOBAaHOT'O PMHKOBOTO CEpelOBUILA.
[TpaKTHU4YHA 3HAYYLIiCTh AOCIIJKeHHS IOJIATA€E ¥ 3alIpPOIIOHYBaHHI BIOCKOHAJIEHOIO MexaHi3My
MOHITOPUMHTIY Ta OL[iHIOBAHHA KOHKYPEHTOCIIPOMOYKHOCTI IIPOAYKLIil, TOBAapiB i ITOCIIYT y KOHTEKCTI
PO3BUTKY iIHHOBALIiMTHOTO MiIIPUEMHULITBA

Kno4oBi cnoBa: eKOHOMiUHe 3pOCTaHHS{; OLliHKA TOBApiB 1 MOCHYr;, CcTajluil PO3BUTOK;
mignprueMelpb
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